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The Millennial Question
Job Skills That Employers Want

National and Local Visions of 215t Century
Skills

The Problem With Traditional Classrooms
Technology in the Classroom: Hit or Miss?

What Does Agile Look Like in the
Classroom?

How Can the Agile Community Support This
Process?






How has social media and the
abundance of technology impacted
today’s youth?

Tech savvy?
Confident?
Entitled?
Unrealistic?

Hard to manage?
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Today’s Team Environment

« Denver Post: In Demand Job Skills (9 Sept 16)

- Harvard’'s Advanced Leadership Initiative (2014)
— Critical Thinking
— Problem Solving
— Creativity & Innovation
— Collaboration
— Question Formulation
— Global Awareness
— Communication Skills
— Technical Skills






National Visions:



Local Visions
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Traditional Classrooms

* Lecture
* Practice
* Test
 Repeat






How are schools using technology?
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— content knowledge



apps Iin education






Sprint Execution in the Classroom

Teacher pre planning
For next sprint

Project planning
Whole Class

Daily Stand Up
Individual Teams

Sprint Review
Whole Class

Retrospective
Individual Teams
&

Whole Class




Teacher Pre-Planning

* What group projects would work well?

* What access to technology do my
students have?

* What learning outcomes do | need to
assess?

* How long will | give my students to work
on this project?
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Project (Sprint) Planning

« Explaining the parameters of the project
* Negotiate the DoD with students

« Teacher-story cards®

 Students-task cards
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The Importance of Reflection

daily
stand up

Sprint

Review Retrospective

21



Learning through communication,
collaboration, problem solving

Sprint process Individual

Growth

Team Individual
reflection reflection



Scrum Board Examples

« Tracking student
progress

* Holding teams &
individuals accountable*
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A Simplified Scrum Board

This scrum board was developed for middle school
students in Virginia. Using simple manila folders,
they eliminated the story column. The task cards
they used were 172" x 2" sticky notes.
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The Retrospective

— One of the most important

aspects of student growth is to
have students

reflect on the process
and to suggest improvements
for the next sprint.



Teacher Pre-planning
(Backlog Refinement)

Prepare students for next sprint:

« What worked well? What do | want to
change? Keep?

* Were the projects up to my standards,
goals, DoD?

* Operational, systemic concerns?

26



Role of the Teacher






Spread the Word

« Support existing Agile in School Projects
« Suggest using Agile in classrooms

- STEM

— PBL

— Computer Science classrooms

* Observe and help facilitate Agile in
schools
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How to Talk to Your Schools



Share Your Expertise

Teachers Who Scrum
@bathayer  #AgileinTheClassroom

Be part of our quarterly newsletter to teachers who
are trained in Agile: “From the Experts”

31









Thank you for attending N

Bret Thayer | January 2018



